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Introduction
The governance, risk, and compliance (GRC) landscape has shifted dramatically. Organizations now face an 
average of 12 regulatory frameworks, manage risk across hybrid cloud environments, and must demonstrate 
compliance to auditors, customers, and partners on an ongoing basis. Spreadsheets and disconnected point 
solutions no longer cut it.

This buyer's guide is designed to help security leaders, compliance officers, and IT decision-makers evaluate GRC 
platforms with confidence. Whether you are replacing a legacy tool, consolidating multiple solutions, or purchasing 
your first dedicated GRC platform, this guide provides the structure and questions you need to make an informed 
decision.

Why Organizations Need a GRC Platform

The Problem of Tool Sprawl
Most organizations accumulate compliance tools organically. A spreadsheet for policy tracking, a ticketing system 
for audit tasks, a shared drive for evidence, and perhaps a standalone risk register. Each tool serves a narrow 
purpose, but together they create fragmentation that leads to:

Duplicated effort — Teams re-enter the same data across multiple systems, wasting hours each week.

Inconsistent data — When the same control maps to three frameworks but lives in three tools, discrepancies 
are inevitable.

Audit scramble — Without a single source of truth, preparing for audits becomes a multi-week project of 
gathering screenshots, exporting spreadsheets, and chasing stakeholders.

Blind spots — Risk data lives in one place, compliance data in another, and governance policies in a third. No 
one has a unified view.

The Cost of Doing Nothing
Organizations that delay GRC platform adoption typically experience 40-60% higher audit preparation costs, 
longer remediation timelines, and increased likelihood of compliance gaps that lead to findings or penalties. The 
indirect costs — executive time spent on manual reporting, employee frustration, and delayed business initiatives 
waiting for compliance clearance — often exceed the direct costs.

What a Unified GRC Platform Delivers
A modern GRC platform eliminates silos by providing a single environment for managing policies, risks, controls, 
audits, vendors, incidents, and compliance across every framework your organization must satisfy. The result is 
faster audits, real-time visibility, reduced manual effort, and a defensible compliance posture.

Key Evaluation Criteria

1. Module Coverage
Evaluate whether the platform covers all the functional areas you need today and may need in the future:

Policy Management — Authoring, version control, approval workflows, attestation tracking.

Risk Management — Risk registers, risk assessments, risk scoring methodologies, heat maps, treatment 
plans.

Compliance Management — Framework mapping, control libraries, compliance monitoring, gap analysis.

Audit Management — Audit planning, evidence collection, workpaper management, finding tracking, report 
generation.

Vendor Risk Management — Vendor assessments, due diligence workflows, contract tracking, continuous 
monitoring.

Incident Management — Incident logging, investigation workflows, root cause analysis, regulatory notification 
tracking.

Business Continuity — BCP/DR planning, BIA templates, exercise management, recovery tracking.
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Asset Management — IT asset inventory, classification, ownership tracking, lifecycle management.

Training & Awareness — Security awareness programs, phishing simulations, training tracking, compliance 
training.

A platform with comprehensive module coverage reduces the need for additional tools and integrations.

2. Framework Support
The platform should come pre-loaded with the regulatory and industry frameworks relevant to your organization. 
Key considerations:

How many frameworks are supported out of the box?

Are frameworks kept current as standards are updated?

Can you map a single control to multiple frameworks (cross-mapping)?

Can you add custom frameworks or requirements?

Does the platform support common frameworks such as ISO 27001, SOC 2, NIST CSF, HIPAA, PCI DSS, 
GDPR, and CCPA?

Cross-mapping is particularly important. If one control satisfies requirements across five frameworks, you should 
only need to manage it once.

3. Automation Capabilities
Manual GRC work is unsustainable at scale. Look for automation in:

Evidence collection — Automated pulling of evidence from cloud providers, identity systems, endpoint tools, 
and ticketing platforms.

Control testing — Automated checks that verify whether controls are operating effectively.

Workflow automation — Automated task assignment, escalation, reminders, and approval routing.

Report generation — On-demand compliance reports, executive dashboards, and board-ready summaries.

AI-powered features — Document drafting, risk analysis, questionnaire completion, anomaly detection.

4. Integrations
A GRC platform must connect to your existing technology stack. Evaluate:

Pre-built integrations with major cloud providers (AWS, Azure, GCP).

Integrations with identity providers (Okta, Azure AD, Google Workspace).

Connections to ITSM tools (Jira, ServiceNow).

HR system integrations for employee onboarding/offboarding.

API availability for custom integrations.

Webhook support for event-driven workflows.

5. Scalability
Consider your growth trajectory:

Can the platform handle increasing numbers of users, frameworks, and controls?

Is pricing predictable as you scale?

Does performance degrade with large datasets?

Can you add new business units or subsidiaries without architectural changes?

6. Pricing Model
GRC platform pricing varies widely. Common models include:

Per-user pricing — Can become expensive as you onboard more stakeholders.

Per-module pricing — Forces you to make trade-offs about which capabilities to purchase.

Per-framework pricing — Penalizes organizations with broad compliance obligations.

Flat-rate or tiered pricing — More predictable but may include features you do not need.

Usage-based pricing — Scales with activity but can be difficult to forecast.

The ideal pricing model is transparent, predictable, and does not penalize you for expanding your compliance 
program.
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Questions to Ask Vendors

Functionality (8 Questions)
1. Which GRC modules are included in the base platform, and which require additional licensing?

2. How many compliance frameworks do you support, and how frequently are they updated?

3. Can a single control be mapped across multiple frameworks simultaneously?

4. What AI or machine learning capabilities are built into the platform?

5. How does the platform handle evidence collection — manual upload only, or automated collection?

6. Can we create custom workflows, forms, and reports without vendor assistance?

7. What risk scoring methodologies does the platform support (qualitative, quantitative, hybrid)?

8. How does the platform support continuous compliance monitoring versus point-in-time assessments?

Integration (5 Questions)
9. What pre-built integrations are available, and what is the full integration catalog?

10. Is there a documented REST API with sandbox access for evaluation?

11. How are integration credentials managed — does the platform support OAuth, API keys, or both?

12. Can the platform ingest data from on-premises systems in addition to cloud services?

13. What is the typical timeline and effort required to configure integrations during implementation?

Security (5 Questions)
14. What certifications does the platform itself hold (SOC 2 Type II, ISO 27001, etc.)?

15. How is customer data encrypted at rest and in transit?

16. What is your data residency policy, and can data be stored in specific geographic regions?

17. How does role-based access control work, and can we define custom roles?

18. What is your vulnerability management and patching cadence for the platform?

Pricing (4 Questions)
19. What is the total cost of ownership for our organization's size and needs over three years?

20. Are there additional costs for implementation, training, premium support, or additional frameworks?

21. How does pricing change as we add users, modules, or frameworks?

22. Is there a discount for annual or multi-year commitments?

Support (4 Questions)
23. What support tiers are available, and what are the response time SLAs for each?

24. Is a dedicated customer success manager included?

25. What self-service resources are available (documentation, knowledge base, community forum)?

26. How are feature requests handled, and what is the typical product release cadence?

Implementation (4 Questions)
27. What is the typical implementation timeline for an organization of our size?

28. What resources are required from our team during implementation?

29. Do you provide data migration support from our current tools?

30. What does the onboarding and training program look like for administrators and end users?

Comparison Methodology
To evaluate vendors objectively, use a structured scoring approach:

Step 1: Define Your Requirements
List every requirement your organization has, categorized as:

Must-have — Non-negotiable requirements that eliminate a vendor if unmet.

Should-have — Important capabilities that significantly impact your decision.
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Nice-to-have — Desirable features that differentiate otherwise equal options.

Step 2: Weight Your Criteria
Assign weights to each evaluation category based on your organization's priorities. For example:

Category Weight

Module Coverage 20%

Framework Support 15%

Automation 15%

Integrations 15%

Security 10%

Pricing 10%

Support 10%

Scalability 5%

Step 3: Score Each Vendor
Rate each vendor from 1 to 5 on every criterion. Multiply by the weight to calculate a weighted score. Sum all 
weighted scores for a total vendor score.

Step 4: Conduct Proof of Concept
Narrow your shortlist to 2-3 vendors and run a structured POC with defined success criteria. Test with real data 
and real workflows, not demo environments with sample data.

ROI Calculator Framework
Use this framework to build a business case for your GRC platform investment.

Current State Costs (Annual)

Cost Category Estimated Annual Cost

Existing tool licenses (spreadsheets, point solutions) $ ________

Audit preparation labor (hours x hourly rate) $ ________

Manual evidence collection labor $ ________

Compliance reporting and dashboard creation $ ________

Vendor risk assessment labor $ ________

Policy management and distribution labor $ ________

Training and awareness program administration $ ________

Consultant and external audit fees $ ________

Total Current State Cost $ ________

Future State Costs (Annual)

Cost Category Estimated Annual Cost

GRC platform license $ ________

Implementation (amortized over 3 years) $ ________

Ongoing administration labor $ ________

Reduced external consulting $ ________

Total Future State Cost $ ________
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Expected Savings
Audit preparation time reduction: 50-70% is typical with automated evidence collection.

Compliance reporting time reduction: 60-80% with real-time dashboards.

Vendor assessment cycle time reduction: 40-60% with automated workflows.

Policy management effort reduction: 30-50% with automated distribution and attestation.

Net ROI
Annual Savings = Total Current State Cost - Total Future State Cost

Most organizations achieve a positive ROI within 12-18 months of GRC platform implementation.

Red Flags to Watch For
Be cautious if a vendor exhibits any of the following:

No live demo available — Only pre-recorded demos or slide decks suggest the product may not be ready.

Vague pricing — If pricing requires a "custom quote" for basic information, expect surprises.

No customer references — A vendor unable to connect you with current customers in your industry is a risk.

Long implementation timelines — Implementations exceeding 6 months for a mid-size organization may 
indicate product complexity or resource constraints.

Limited API documentation — Poor API documentation suggests integrations will be difficult and time-
consuming.

Frequent executive turnover — Leadership instability can signal strategic uncertainty.

Framework updates lag behind regulation changes — If the platform still shows outdated framework 
versions, maintenance may not be a priority.

All features require professional services — Customization should be achievable by your team, not 
dependent on the vendor's billable consultants.

No SOC 2 or equivalent certification — A GRC platform that is not itself audited raises credibility concerns.

Contractual lock-in with no data export — Ensure you can extract your data if you need to switch platforms.

Implementation Planning

Phase 1: Foundation (Weeks 1-4)
Assign a project owner and steering committee.

Define scope: which modules and frameworks to implement first.

Configure organizational structure, users, and roles.

Import or build your control library.

Set up core integrations (cloud providers, identity provider).

Phase 2: Core Workflows (Weeks 5-8)
Configure risk assessment workflows.

Set up policy management and distribute initial policies.

Build audit programs for your first compliance cycle.

Configure evidence collection automations.

Train administrators and power users.

Phase 3: Expansion (Weeks 9-12)
Onboard additional frameworks and business units.

Configure vendor risk management workflows.

Set up incident management processes.

Build executive dashboards and reports.

Train end users across the organization.
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Phase 4: Optimization (Ongoing)
Refine automations based on usage patterns.

Expand integrations to additional tools.

Conduct quarterly reviews of platform effectiveness.

Leverage AI features for efficiency gains.

Prepare for your first audit using the platform.

Vendor Evaluation Scorecard Template
Use this scorecard to rate each vendor during your evaluation.

Criteria Weight Vendor A (1-5) Vendor B (1-5) Vendor C (1-5)

Module breadth and depth 10%

Framework coverage and currency 10%

Cross-framework control mapping 5%

Automation and AI capabilities 10%

Integration catalog and API quality 10%

User experience and interface design 5%

Reporting and dashboards 5%

Role-based access and multi-tenancy 5%

Platform security certifications 5%

Data residency and privacy controls 5%

Pricing transparency and predictability 10%

Implementation timeline and support 5%

Customer support and SLAs 5%

Customer references and reviews 5%

Product roadmap and innovation 5%

Weighted Total 100% ____ ____ ____

Scoring Guide
5 — Excellent: Fully meets or exceeds the requirement with differentiated capability.

4 — Good: Meets the requirement with minor gaps.

3 — Adequate: Partially meets the requirement; workarounds may be needed.

2 — Weak: Significant gaps; substantial effort required to meet the requirement.

1 — Poor: Does not meet the requirement.

Conclusion
Selecting a GRC platform is a strategic decision that impacts your organization's compliance posture, operational 
efficiency, and risk visibility for years to come. Take the time to define your requirements clearly, evaluate vendors 
methodically, and validate claims through proof-of-concept testing. The right platform will not just help you pass 
audits — it will transform how your organization manages governance, risk, and compliance as a continuous, 
integrated discipline.

This resource is provided by Compliance Enablers — the unified GRC platform with 27 modules, 261+ compliance 
frameworks, and built-in security awareness training. Learn more at complianceenablers.com
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